Market Center Forecasting and Goals

Helpful information and FAQs


1 Impact (Agents, MCs)
· The MC Forecasting and Goal setting process involves MCAs, OPs, TLs, and RDs.  Agents are not impacted by this process since their goal setting process is optional.

· Usually it is the OP and TL who determine the various goals for the MC using an Excel forecasting tool.  The MCA will enter the final goals into the online tool for RD approval.  RDs are also required to set goals for their individual regions based on MC data.

· This process works well for established MCs.  New MCs may not have much historical data to report on and therefore may need to work with their RD to find a similar MC to complete this process.  It is unclear at this time how this process will work with a launching MC.

· The goal setting process begins Sept 21 and ends Dec 10.

2 Business Process
· The Forecasting and Goal setting process involves 7 steps. Various tools are involved depending on which step of the process you are at.

1. Historical Data Gathering: (WinMORE and Actuate reports as well as a Budget Worksheet).
2. Goal estimation: (Manual process done at the MC)

3. Forecasting data entry: (Excel spreadsheet)

4. Online goal data upload: (Online Goals App)

5. Online goal data changes: (Online Goals App)

6. Online goal data submittal: (Online Goals App)

7. Online reports: (Actuate)

3 Available Documentation
1. Notes Tab within the Excel spreadsheet.

2. With the Online goal submittal tool.

3. On the Goals tab of the intranet main page.

4. The Excel file will be available on the TL, OP, RD, & MCA Intranets web pages.

5. Online training document for the Forecasting and Goal setting process.

6. Online document describing the FR and Company $ methodology used in the Excel tool.
4 FAQ
1. Where do I begin?  This 7 step process starts by obtaining and reviewing historical online reports as well as those from WinMORE.  Once these reports are available you have the option to use the budget worksheet from section 4 of the WinMORE manual.

2. What about the agent goal setting tool?  This process is not within the scope of this project. The agent goal setting process is an optional procedure.

3. I’m a new MC and the historical reports don’t have enough information for me complete the forecasting spreadsheet, what do I do?  Contact your RD to find a MC similar in volume to yours.  Ask the RD to provide you with historical reports from this MC.

4. Why is some data missing from the Key historical report?  There are 21 pieces of information needed for the forecasting spreadsheet.  The Key forecasting historical report is only able to provide 14 of these pieces.  The other data will need to come from your budget worksheet, WinMORE, and Actuate reports.

5. Can I use my own forecasting tool?  You may use any forecasting tool you wish, HOWEVER, only the Excel tool provided by KWRI will upload into the online goal setting application.  If you use your own tool you will need to manually enter the goals into the online application.
6. Why aren’t decimal numbers showing up in the spreadsheet?  The Excel file is formatted to either accept whole number or formatted to zero decimal places.  In addition, some of the calculated fields use the Excel rounding function.  (Specifics as to which cells are located on the ‘Notes’ tab of the Excel file).  This is because the online goal setting tool requires whole numbers.

7. How can I print this out so I can see it?  There are a number of changes you can try.

· Adjust the print margins to something smaller (Try .25” all the way around)

· Change to a larger paper size (i.e. legal).  

· Under page setup there is a ‘scaling’ feature which allows you to increase the print size.  However this ends up printing over more than 1 page.

8. How many times can I upload?  Only 1 upload is allowed prior to saving the data through the online tool.  If you did not save the data online you may upload again.

9. What about previous Excel files?  These should be removed as soon as possible from the TL, OP, RD & MCA intranets web sites.  Any old documents related to forecasting or goal setting should be reviewed as well.
10. Why doesn’t the ‘# of MCs Added’ get populated in the upload?  The number of MCs added is not available in the Excel worksheet and therefore not used in the upload process.  This information will need to be entered manually once the upload is complete.

11. Can I modify the format of the Excel file?  NO. Modifying the spreadsheet may cause serious errors with formulas and create inaccurate reporting numbers and possibly prevent you from uploading the information online.  Excel files that have been changed by the user will not be supported by KWRI.
5 Problem Escalation path.
1. The Regional Management of the Market Center.

2. support@kw.com
6 Available Reports.
1. Agent Recap (WinMORE) 

2. YTD Production (WinMORE)

3. Key Forecasting Report (Intranet)- contains up to the last 12 months of recruiting, production, and financial data.

4. Income Statement (MYOB)

5. KW Approved Budget Worksheet
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